Please complete and return this form to the Presbytery Center before February 28, 2007.

In 2006, the Presbytery of Newark implemented a new ministry design.
The goal was to involve more people, releasing more resources to do
more creative, collaborative ministry in our communities. If you are a
stakeholder in the presbytery’s successful future, we want your feedback
as to how the new ways of doing “presbytery” are meeting these goals.
A findings report will be distributed.

MissION DESIGN FEEDBACK FORM (cicit e nunser corresronome 1o vour crorce)

Traffic Light Scale: Circle 3-Green if we are on target. Circle
2-Yellow if you’re not sure about the area asked about. Circle
1-Red if you think we need big improvement in this area. This
feedback will help improve our ministry together. Thanks!

Self-ldentify: | am stakeholder in Newark Presbytery’s future

and a (check all that apply): ____ Pastor ____ Elder

_ Deacon ____ Congregant ___ Work Team member

SECTION A: How effective do you think the mission design is: RED YELLOW GREEN
1. Accomplishing the purposes of the presbytery?.................. 1 2 3
2. Accomplishing the purposes of our congregation? ............. 1 2 3
3. Getting ministry done through work teams?..................... 1 2 3
4. Strengthening the presbytery’s financial position?............... 1 2 3
5. Increasing my involvement in the work of the Presbytery?. 1 2 3
6. Helping my congregation connect to a changing world? ... 1 2 3
7. Improving my congregation’s health and wellness?............ 1 2 3
8. Improving our minister’s health and wellness? ................... 1 2 3
9. Making the Presbytery more responsive to our needs? ....... 1 2 3
10. Improving my connection with the Presbytery’s future?.... 1 2 3

SECTION B:

A. Something | think has improved in the last year with the new design is... (Describe what’s working for you.)

B. What I miss the most from the former way we did things is... (Describe what you think is missing.)

C. The Mission Council stimulates and supervises Work Teams: new, creative, ministries among groups of individuals
across our presbytery who share a common mission focus. (What's working for you about Work Teams?)

D. What's ONE THING, if it happened, would make the biggest improvement in our presbytery’s effectiveness?

E. What's ONE THING you will do in the next 60 days to improve the work in our presbytery? (You are an essential
part of our future success. You are appreciated and your contributions are welcomed and needed.)

Other Suggestions and Comments: (If you would like a personal response, include your contact information on the reverse of this page.




