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7:00
Devotion and Opening Prayer
7:10
Attendance/Quorum- Mac McArthur, moderator for meeting


Excused: Doris Peterson, Erik Peterson

7:11
Adoption of Docket

7:12
Approval of June Minutes

7:15
Financial Report- Nil Bhavsar

7:30
General Presbyter Report: Transformation and Mission

7:35
Update on Current Work Teams:

The Mission Council requires that work teams submit bi-monthly (every other month) progress and financial reports with any requests for Mission Council and/or Presbytery Docket time directly to the Mission Council at least ten (10) days prior to the stated Mission Council meeting.

NOTE: Our funding cycle stated in the Standing Rules:

The Mission Council will recommend to Presbytery appropriate mission funding disbursements. Recommendations will be acted on at Stated Meetings of Presbytery—September, November, March, and June. The funding schedule will be published and work teams will need to get their proposals to the Mission Council in time for stated meetings.
Name of Work Team
Liaison
Chair
Status
West Orange
Erik Spencer

Karen Hybertsen
Report (attached)

Irvington
John Alves

Obiri Addo
No Report

Cooperative Ministry
Bill Trafton

Kirk Woodward
Report (attached)


Leadership Development
Al Johnson

Todd Shumpert
No Report

Peacemaking
Doris Peterson


No Report

Joining Hands Against Hunger
Henry Cade


No Report


Hunger Action
Henry Cade


No Report

Middle East
Muriel Lovell

Chuck Rawlings
Report

Women’s Empowerment Initiative
Erik Spencer

Elder Desiree Barber
No Report

Response to Winter Article Letter


Rev. Paul Leggett
CONCLUDED

8:00
Work Teams and Funding

(NEW) Strategic Partnership Commission
$1,000

Middle East (additional beyond $4,500 from Synod Grant)
$2,500

Global Mission

Child Abuse Conference

Hip Hop Academy

8:15
Other Business



Next Meeting Date---_________, 2007 7PM





Assign responsibility for devotions

8:15
Adjourn with prayer
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Mission Council Application to Form a Work Team (2007)

Include the following in your request and return to Presbytery Center ( info@pbynewark.org ).

1. Title the proposed project:  Newark Presbytery Evangelism Team

2. Describe the proposed project:  By training 3 Presbytery Leaders, create a team available to all the churches in the Presbytery to learn the Denomination’s latest, most effective approaches to Evangelism.
3. How does the project reflect and further the presbytery’s mission and diversity? (Ministry wellness and ministry effectiveness are our 2007 thematic goals.)  The persons attending the training event and who would constitute the original Evangelism Team are African-American, Hispanic and Caucasian. The Training Event, itself, consists primarily of Multiculturalism and Transformation.

4. What are the measurable goals and objectives of the project? Describe the cooperative and collaborative aspects to the project. What congregations are involved? What sites and locations?  Elder Charlotte Cade, (Board of Trustees), Elder Carmen Rodriguez (Mission Council), and Rev. Barbara Shaw Jenkins, (Committee on Ministry) will attend the National Conference on Evangelism in Nashville, Tennessee, from August 30 – September 3, 2007. The complete contents of the Conference can be viewed at : www.pcusa.org/evangelsim. The Conference Leaders are African-American, Chinese, Native American and Caucasian. “You will be Witness” will be lead by dynamic, skilled Evangelists. Three of the events those attending will focus on are: 1. Principles and Practices of Congregational Community Organizing; 2. Congregational Transformation Presbytery Team Training; 3. Multicultural Presbytery Team Training,

5.  Specify the funding requested to carry out the work team goals. (Explain fully) Total Cost of the Conference for 3 Persons:  Round trip air,* Conference and Training Events, Hotel, Shuttle to and from Hotel, Literature - $3035. 

* Current Cost of round trip flight from Newark to Nashville - $350. 

6. How many persons are needed to complete the work team goals? Supply start-up work team names/affiliations/contact information (email, phone, address).

Charlotte Cade  31 Winding Lane  Bloomfield  NJ  07003  973.893.1457  Charc31@aol.com
Barbara Shaw Jenkins  486 Summit Avenue  Maplewood  NJ  07040  973,378.9163.  revbsjenkins75@yahoo.com
Carmen Rodriguez  240 Montclair Avenue  Newark  NJ  973.485.7853.  CARMENRNJ@aol.com

7. How much time will the project need to achieve it’s purpose?  This Ministry Work Team is proposed

With the hope that it will continue and attract more participants.

8. How will you evaluate your progress in terms of goals and objectives? The original work team will

Be evaluated by the churches and the Presbytery as it is called upon to serve them.

9. In what way have lives been transformed by your vision already?  The persons proposing this work team are enthusiastic about this proposal and believe they could share what they learn with churches and the Presbytery in a manner that would provide solid ideas and practices for evangelism in our times and in this part of God’s vineyard.

10. Contact person for Work Team (sign application)  Charlotte Cade, Barbara Shaw Jenkins, Carmen Rodriguez

COOP MINISTRY SCHEDULE/REPORT from Kirk Woodward, COOP Chair

DATE                                                        WOLFF                                                        BETHEL
 

June 3                                                        Kirk  Woodward                                         Doug Stivison
June 10                                                      Roger Assimov                                          Doug Stivison
June 17                                                      Kirk                                                              Roger
June 24                                                      Ruth Worsley                                              Kirk
 

July 1                                                          Roger                                                          Bill Weeks
July 8                                                          Kirk                                                              Roger
July 15                                                        Roger                                                          Kirk
July 22                                                        Bill Weeks                                                  Roger
July 29                                                        Roger                                                          Ruth
 

August 5                                                    Roger                                                          Kirk
August 12                                                  Roger                                                          Kirk
August 19                                                  Kirk                                                              Roger
August 26                                                  Ruth                                                             Kirk
 

September 2                                             Roger                                                          Kirk

April-May 2007 report to Mission Council

West Orange Churches Work Team

The Goal of the work team is to develop a structural model for cooperative ministry in the Presbytery that includes the following components—(Updates on each goal are included below)

Communication

1. Develop and maintain a cooperative web-site

Beginning process of developing web-site with new Administrative Assistant and a web-designer.

Evaluation -- Web-site—track visitors to the web-site—raw numbers and seasonal patterns. Add a ‘user survey’ to the site, at specific intervals re-direct site visitors to a quick survey and at programs survey how people learned of the program, assess whether or not the web-site is up to date at specific intervals.

No evaluation possible until web-site is up.

2. Prepare and send a one-time direct mail outreach to the residents of West 

Orange.

The one-time mailing is tied to the introduction of a new service.  Service is in

the early planning stages.

Evaluation--Direct mail outreach to community at large—In the initial three months of new program survey participants on how they learned of program.

No evaluation possible until mailing is sent out.

Leadership Development
1. Continue the intentional discernment process with our “Gathering of Elders,”a 

working group of elders engaged in visioning process.  They are currently at step three of an eight step process.

The next “Gathering of Elders” session is scheduled for Wednesday, June 6th Sunday. On this date we will complete the visioning process and discuss implementation ideas. step at this meeting.

2.  Transition the Gathering of Elders to ministry team for the cooperative.

This step comes at the end of the discernment process we are now engaged in.

Evaluation-- Gathering of Elders—Is the Gathering of Elders functioning as a ministry team for the cooperative ministry at the one year point? At the two year point?

We have not yet reached the one year point.

3.  Provide a unique setting for seminarians to experience cooperative ministry and a diversity of congregational contexts.

We are currently waiting for a match with Drew Seminary.  The Seminary intends to match a student with us.  They will be matching students through the summer.

4.  As appropriate fund attendance at conferences and workshops.

No conferences attended in this reporting period

Evaluation-- Training—When representatives go to conferences is what they learned communicated and as appropriate implemented.  A seminary intern would be evaluated through a process designated by their seminary.

Not applicable in this reporting period.

Logistical support

1.  Obtain seed funding for an Administrative assistant to the cooperative specifically someone with information technology and/or media experience.  This is a critical component as most small churches function with little or no administrative support and this a limiting factor in developing new possibilities for ministry in a twenty-first century context.  The goal would be for the cooperative to eventually support this position.

We have hired an administrative assistant who began work in late May..

Evaluation--Logistical support—At the one year point is the cooperative able to take over part of the costs for administrative assistant and/or musician? At the two year point is the cooperative able to fully fund the positions?  If, not, is the cooperative close enough to fully supporting the position to merit a third year of funding assistance.

We have not yet reached the one year point.

2. Cooperative ownership of equipment and resources which will reduce the operating costs for individual congregations.

Nothing to report.

Produce a Workbook Resource for Other Congregations 

1. The workbook will serve two purposes.  First, a narrative account of the development of the West Orange Cooperative will both document what we have done and will introduce other congregations to the concept.  Secondly, the nuts and bolts of our work, from how to do a cooperative newsletter to planning processes for a multi-campus ministry will provide entry points for other groups.  These could take the form of planning worksheets and basic instructions.

Evaluation--Produce a “Workbook”—By the end of the second year has a workbook been produced that can be used by other congregations exploring cooperative ministry.

We have not reached the two-year point.

Develop an Alternate Service targeting unchurched individuals in West Orange

One of the ongoing issues for all congregations is creating a setting that attracts unchurched newcomers.  Demographic materials from the early nineties identify this as the largest group of individuals in West Orange and there is little evidence that that has changed in the intervening years.  Four of the West Orange congregations are old relatively static communities in decline.  There is a clear need for a different approach, one that gives a new identity to Presbyterian ministry in the community.  We propose to develop an alternate service on Saturday evening to targets this demographic group.  In order to do so we need seed money for: a) demographic information, b) publicity, c) musicians, and d) equipment.

We are currently visiting other alternative worship services.

Evaluation-- Alternate Service—Initially track participation, periodic interviews/surveys, is the ‘congregation’ of the alternate service able to support their program,  track when and where newcomers to the service plug into other programs of the cooperative ministry, track when and where participants worship on Sunday at one of the campuses of the cooperative.  At the one year point has the average attendance reached 25, at the two year point 40.  Track the total number of participants in the service.

The service has not yet begun.

Assess needs of the community of West Orange

The cooperative needs to intentionally move out into the community and discover what are the needs of the community. Then we can ask the question, “What can the resources of our congregations contribute to addressing those needs?

In the near future we will begin working with available demographic materials as a first step in addressing this goal.
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