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Goals for the Session
Discuss with members of the session their responsibility • 
related to the congregation’s budget development.

Refl ect together on the budget process from the past.• 

Consider a different approach to building the • 
congregation’s budget.

Preparing for the Session
It is important that every member read the Participant • 
Handout prior to the meeting where this discussion 
takes place. Either make copies for everyone or send it 
to them via e-mail as an attachment.

To prepare yourself for the role of leader in this budget • 
discussion, spend time in prayer and refl ection on your 
own experiences with a generous and abundant God.

Be thinking of responses to the “we’ve never done it like • 
this” comments.

Be prepared to summarize the information in the “A • 
Theology of Abundance” section from the Participant 
Handout in your own words.

This Leader’s Guide is based on the assumption you will • 
have forty-fi ve minutes to discuss the matter. If that is 
not the case, budget your time accordingly.

Materials Needed
Newsprint or white/black board• 

Candle (optional)• 

Bibles• 

Paper and pens• 

Teaching Tips
Take time to refl ect on this prayerfully before the • 
meeting to decide whether or not you believe this way of 
building the budget will work. If you are not enthusiastic 

about it, it probably will not work, as it is a different way 
of planning that makes some uncomfortable at fi rst. 

You may have session members who were selected for • 
their expertise in administrative matters and do not 
excel in refl ective processes. This new way of building 
the budget may threaten their sense of what they offer 
the session. They may need to meet before the session 
meeting to really understand what this process entails. 

Feel free to adapt this Leader’s Guide for your session. • 
Depending on how your group works and refl ects 
together, plan accordingly. For example, if you never 
light a Christ candle to begin your meetings, perhaps 
this is not the meeting to begin that practice if it would 
not help create a sense of spiritual discernment in the 
budgeting process.
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Session at a Glance
OPENING

Light the Christ candle• 

Prayer  • 

Remembering what the rules say• 

Introduction to discussion• 

EXPLORING

Our current process—likes and dislikes• 

Summarize theologies of scarcity and • 
abundance

First reactions to proposal• 

RESPONDING

Is it adaptable to our church?• 

CLOSING

Follow-up list• 

Prayer• 
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Opening (10 minutes)
1. Light the Christ Candle 

Remind all of the presence of Christ in all the discussions and 
work of the session.

2. Prayer
Lead, kindly Light,
Our only hope in darkness.
You’ve promised to lead if we follow. 
We are grateful.
Guide our thoughts and hearts tonight
As we seek to spread this Light in your world.
Amen.

3. Remembering What the Rules Say

Remind the session members it is their responsibility to create 
and adopt a budget for the mission and ministry of the con-
gregation. The Book of Order of the PC(USA) in G-10.0102h-i 
clearly describes the budget-building responsibilities of the ses-
sion. How the responsibility is carried out differs greatly. 

Read this section from the Book of Order to remind members 
of their task and clarify any questions.

4. Introduction to Discussion 

Take a few minutes to explain how this meeting will be con-
ducted. Explain that the session does need to create and adopt 
a budget and tonight is the time to begin that process. Say, 
“However, it seems worthwhile to consider how to make that 
budget process less painful by maximizing our joy and partici-
pation and minimizing confl ict and frustration. It is worth our 
time to refl ect on just how we carry out this process and how 
it might work best in our church. For that, let’s take time to 
discuss what we do and this proposal. Our goal is to fi gure out 
what will work best for our congregation.”

Exploring (20 minutes)
5. Our Current Process—Likes 
and Dislikes

On two sheets of newsprint or on the board, write a head-
ing titled “Likes” and another heading titled “Dislikes.” Invite 
people to briefl y call out what they like and dislike about the 
current budgeting process. Summarize each comment under 
the appropriate heading.

6. Summarize Theologies of Scarcity 
and Abundance

Call everyone’s attention to the handout’s section on the the-
ology of scarcity and the theology of abundance. Invite reac-
tion from the session. 

Ask: How have you seen these theologies demonstrated in 
past budget-building times?

7. First Reactions to Proposal

Direct participants’ attention to the section in the handout 
titled “How the Process Might Work.” Depending on the size 
of your session, discuss the following questions. (If it is larger 
than fi fteen people, consider breaking into smaller discussion 
groups.)

  What do you like best about this process?

  What are you unclear or uncertain about?

Responding (10 minutes)
8. Is It Adaptable to Our Church?

Again, depending on the size and personality of your session, 
consider breaking into smaller groups to brainstorm creatively 
the following questions. 

What might the process actually look like in our • 
congregation?

What would be the next steps?• 

If we already do a version of this, are there ideas we • 
should incorporate into our process to make it better?

Closing (5 minutes)
9. Follow-up List

Be certain next meeting dates and responsibilities are clear.

10. Prayer

Pray for God’s guidance and patience in the process of creating 
a budget that inspires generous givers and careful spenders.

Teaching Alternatives
In activity 5, have the session take a few minutes in • 
small groups and discuss budget experiences they have 
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had. Each group should identify one hope they have for 
the budget-building process for this year.

Before discussing the theologies demonstrated in • 
the budget process in activity 6, divide the session 
in pairs and have each tell a story of a time they 

experienced God’s abundance and generosity in their 
lives.

At the conclusion of the session, brainstorm ways to • 
involve the congregation in this mission-focused budget 
process.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads true
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        9
        9
        9
        9
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 12.002400
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


